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THANK YOU, PRESIDENT RICHARDS. DISTINGUISHED GUESTS.
MEMBERS OF THE PHILADELPHIA COUNCIL OF THE NAVY LEAGUE. THE
SECOND LARGEST IN THE UNITED STATES:

I CAN‘T TELL YOU HOW PLEASED 1 AM TO BE WITH YOU TODAY,

IT CERTAINLY IS AN HONOR TO JOIN YOU IN HELPING TO CELEBRATE

THE 197tH BIRTHDAY OF THE UNITED STATES NAVY. 1 FEEL PRIVILEGED
TO BE WITH ONE OF OUR COUNTRY’S PREMIER NAVY LEAGUE COUNCILS AND
RECOGNIZE OUR NAVY’S BIRTHDAY IN ITS BIRTHPLACE.

I TAKE HUMBLE PRIDE IN STANDING HERE IN THE VIRTUAL SHADOW
OF COMMODORE JOHN BARRY’S STATUE -- THE FATHER OF THE AMERICAN
NAVY. 1 UNDERSTAND YOU LAID A WREATH AT THE COMMODORE BARRY
STATUE BACK ON OCTOBER 137H, THE ACTUAL BIRTHDAY OF THE NAVY --
AND THAT TODAY IS THE OFFICIAL RECOGNITION. I’M SURE ADMIRAL
VETH JOINS ME IN SAYING “THANK YOU” FOR MAKING THIS A TRULY
MEMORABLE BIRTHDAY.

IT IS ALWAYS EXCITING FOR A NAVY MAN TO COME BACK TO
PHILADELPHIA, MY FIRST VISIT WAS IN 1945 WHEN 1 PLAYED IN THE
ARMY-NAVY GAME WHEN I FIRST CAME BACK TO PHILADELPHIA AFTER
THE WAR. THE SCORE THAT DAY WASN'T TOO GOOD, BUT THE PHILADELPHIAN
HOSPITALITY WAS AND HAS BEEN EVER SINCE., 1 AM SURE YOU WILL BE
WELCOMING THE NAVY TEAM HERE ON DECEMBER 2np AND ALSO A WEEK
FROM SATURDAY WHEN THEY BEAT ND.
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BEFORE GETTING INTO MY MAIN SPEECH 1 WANT TO TAKE JUST
ANOTHER MOMENT TO CONGRATULATE YOU ON THE SPLENDID JOB YOU
HAVE DONE IN DEVELOPING THE NAVAL SEA CADET PROGRAM IN THIS
AREA. 1'M EXTREMELY PLEASED TO SEE THE SEA CADET COLOR GUARD
HERE TODAY. THEY'RE AN OUTSTANDING GROUP OF YOUNG MEN AND I
SALUTE THEM. 1 URGE YOU TO CONTINUE YOUR EFFORTS TO GET
ANOTHER UNIT GOING OUT IN DELAWARE COUNTY -- AS YOU KNOW THE
SEA CADET PROGRAM IS AN EXCELLENT TRAINING PROGRAM FOR INTERESTED
AND QUALIFIED YOUNG MEN AND IT GETS THEM THINKING ABOUT A NAVY
CAREER -- WITH THE ALL VOLUNTEER NAVY JUST AROUND THE CORNER WE
MUST CONTINUE TO EXPAND THOSE PROGRAM WHICH CAN ACQUAINT OUR TOP
YOUNG PEOPLE WITH THE MANY EXCELLENT OPPORTUNITIES OF THE NAVY,

TODAY I FEEL MUCH LIKE A MEMBER OF THE BOARD OF A COMPANY
MAKING ITS ANNUAL REPORT TO ITS STOCKHOLDERS -- YOU AS CITIZENS
ARE THE STOCKHOLDERS OF THE NAVY. BECAUSE YOU PHILADELPHIANS
ARE SPECIAL NAVY STOCKHOLDERS. I AM GOING TO TALK IN SPECIFICS
AND DETAILS THAT MIGHT GO OVER THE HEAD OF AN AVERAGE AUDIENCE
WHAT T WANT TO DO IS TO GIVE YOU A FEEL FOR SOME OF THE TRENDS
OR CHANGES THAT ARE TAKING PLACE TODAY AND WHICH WILL SHAPE YOUR
NAVY IN THE YEARS AHEAD.
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WHAT IS YOUR NAVY LIKE TODAY?

VERY BUSY - SURGED CVA’s - 4 To 9
SETTLED BACK TO 6 PLUS 2 IN MED
FOR INDIVIDUAL SAILOR MEANS 7.5 MONTHS AWAY FROM HOME
WE ARE STRETCHED THIN
FACING TOUGHEST COMPETITION SINCE 1942
SOVIET NAVY MODERN, CAPABLE, GROWING
WE STILL HAVE EDGE DUE EXPERIENCE AND EXCLUSIVE
CARRIER CAPABILITY
DANGER BECOMING THE AVIS
MAKING CHANGES TO ADAPT TO TIMES UNDER DYNAMIC LEADERSHIP Z
BEARDS. BEER, CIVILIAN CLOTHES
DEEPER - LISTENING MORE, LOOKING AFTER PEOPLE MORE
ATTEMPTING CAST OFF SHACKLES OF TRADITION WHERE NOT
ESSENTIAL TO DISCIPLINE OR EFFECTIVENESS
[MPORTANT - YOUTH - SOCIAL/INTELLECTUAL TRENDS
MORE SUBTLE - LESS PERCEIVED CHANGE IN WAY GOING ABOUT OUR JOB
CHARACTERIZE - INTELLECTUAL APPROACH -
LORD NELSON
“NO CAPTAIN CAN GO VERY FAR WRONG IF HE LAYS HIS
SHIP ALONGSIDE THAT OF THE ENEMY”
A SIMPLE STRAIGHT FORWARD AXIOM
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IN PAST AXIOMS LIKE THIS. INTUITION ADEQUATE GUIDELINES
PEACE TIME TRAINING EXERCISES
I WOULD LIKE SUGGEST TONIGHT AXIOMS AND
EXERCISES FAR LESS USEFUL TO US TODAY.
INSTEAD THE TIME FOR MEN WHO ARE THINKERS
AS WELL AS DOERS HAS COME. | |
LET ILLUSTRATE - DISCUSS EACH THREE ROLES NAVY PLAYS FOR YOU
STRATEGIC - WHY MORE INTELLECTUAL APPROACH
NO ACCUMULATED EXPERIENCE - EXERCISES
MUST THINK OUT IN ADVANCE - TECHNOLOGY CHANGING
PRIME CONSIDERATION NEVER LET ENEMY GAIN POSITION FOR
SUCCESSFUL 1sT STRIKE
NOT SIMPLE QUESTION HOW MANY MISSILES EACH HAVE
WHAT AMOUNT POTENTIAL DAMAGE ENEMY WILL
VIEW AS UNACCEPTABLE
PHYSCIST, MATH - PSYCHOLOGIST, SOCIOLOGIST
PROBABILITY KNOCK OUT MISSILE SILOg
IF COULD BOMBERS AND SUBS ADEQUATE?
PROBABILITY KNOCK OUT MISSILES AND BOMBERS
SUB ENOUGH?
ABM?
NOT INTEND GO INTO A DETAILED DISCUSSION NUCLEAR STRATEGY
EQUATION .  WANT MAKE POINT COMPLEX INTERACTIONS - DEMAND
OFFICERS WITH INTELLECTUAL CAPACITY TO HANDLE MANY VARIABLES AT ONCE
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AND IN WIGHLY TECHNICAL ARENA - TERMS LIKE TIME OF FLIGHT,
COORDINATED ACTION, ESOTERIC CONCEPTS LIKE PINNING DOWN
MISSILES TEMPORARILY WITH NUCLEAR RADIATION.
NOT ONLY COMPLEX AND TECHNICAL - DEMANDS PEOPLE WHO CAN THINK
FAST
IF DECISION EVER HAD TO BE MADE - MINUTES
NOT PLANNING TO HAVE TO MAKE THEM - BUT IF IT WERE CLEAR
WE COULD-NOT - DETERRENT MIGHT BE IMPAIRED
SECOND ROLE - ENGAGE IN CONVENTIONAL WARFARE IF CALLED UPON
LOOK AT DEFENSE OF SHIPS AGAINST MISSILES
ONE REASON OFFENSIVE NMISSILES OMINOUS SOLUTION NOT
STRAIGHT FORWARD
NOT CASE OF MY DEFENSIVE WEAPON AGAINST YOUR MISSILE
TO ILLUSTRATE THIS MUST LOOK AT WHAT IT TAKES FOR AN ENEMY
PUT A MISSILE ONTO ONE OF OUR SHIPS
1. BROUGHT TO LAUNCH RANGE
2, FIND TARGET
3, NOT BE SHOT DOWN EN ROUTE
START BY ATTACKING PLATFORM PRIOR TO LAUNCH
MATTER OF PROBABILITIES - 600 MILES vs 60
MISSILE MUST FIND TARGET - MISSILE DUMB
ATTEMPT CONFUSE MISSILE OR ITS HUMAN ADVISORS -
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ELECTRONIC DECOYS - JAM
LOT OF SHIPS -
FORMATION - CONDENSE - DISPERSE
FLECTRONIC SILENCE - HIDE
MISSILE MUST FLY THROUGH DEFENSES
1. MIXING DEFENSIVE SYSTEMS IS NOT A SIMPLE TASK
ELECTRONIC SILENCE AND USE OF MISSILES INCOMPATIBLE
FLECTRONIC DECEPTION ONLY GOOD AGAINST CERTAIN MISSILES
AT CERTAIN TIMES
2. INTERACTION ALL THESE SYSTEMS THAT AUGURS FOR
SUCCESS - NO ONE SOLE ANSWER
INDIVIDUAL MUST UNDERSTAND SEQUENCE OF
ACTIONS AND COUNTER-ACTIONS AND THE TECHNICAL
LIMITS AND CAPABILITIES EACH COMPONENT. NOT
ADEQUATE HAVE A MAN WHO IS LIMITED TO HIS OWN
EXPERIENCE IN WAR OR EXERCISES
NOTE - IT ALL HAPPENS SO FAST
FINALLY - DETERRENCE THROUGH PEACETIME PRESENCE
STOCK IN TRADE SINCE WW I1I
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USED TO BE ANY OLD GUN BOAT WOULD DO
VITAL TAILOR CAPABILITY PERCEIVED AS A CREDIBLE
THREAT FOR PARTICULAR SITUATION,
TODAY'S NAVAL COMMANDER SAME MAN OF ACTION -
INSPIRING LEADER
ALSO BETTER BE A SOPHISTICATED THINKER -
USE COMPUTERS TO SPEED RESPONSE
CONTROL THEM -
NOT SIMPLY HIS FINGER ON BUTTON -
UNDERSTANDS WHAT THAT DUMB COMPUTER IS TELLING HIM

SECOND, HE MUST ALSO UNDERSTAND SOMETHING OF PROBABILITIES -
HOW DOES HE CALCULATE THE PROBABILITY OF SUCCESS OF
EACH COMPONENT HE HAS AT HIS DISPOSAL?
HE MUST THINK IN TERMS OF ANALYSIS. OF OPTIONS,
PROBABILITIES AND OF ENSURING THAT HE HAS LOOKED AT
ALL ASPECTS OF HIS PROBLEM -

THE PROSPECT OF HAVING TO DEVELOP LEADERS LIKE THIS
MEANS SEVERAL THINGS TO YOUR NAVY TODAY
1., MUST PRODUCE MEN TECHNICALLY COMPETENT
2, MUST ACCENT THE THINKING, REASONING AND ANALYTIC

PROCESS IN OUR OFFICER EDUCATION

AT NWC, NEW CURRICULUM - READING - WRITING - BAR
SECOND AND LONGER TERM IMPLICATION OF THIS TREND

RECRUITING

MUST GET REASONABLE SHARE BRIGHTER YOUNG PEOPLE

VOLUNTEER FORCE
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NEED YOUR HELP - BY ENSURING YOUTH GROW UP UNDER-
STANDING PROFESSION HONORABLE
BUT NATURE OF BEAST IS AN HELP IN ITSELF
TODAY THE ADDITION OF A GREATER INTELLECTUAL CHALLENGE TO
TRADITIONAL APPEALS OF A CAREER MAKE THAT CAREER MORE
EXCITING THAN EVHR
GOING TO BE MUCH LESS MARCHING IN STEP TO A PRE-
PLANNED BATTLE DOCTRINE - MULH GREATER SCOPE FOR
INDIVIDUAL THINKING AND INITIATIVE
FINALLY YOUNG MEN WILL SEE THAT OUR NATIONAL SECURITY WILL DEPEND MORE
EVER ON THE INTELLECTUAL FIBER OF YOUR MILITARY LEADERS, NOT JUST SO
IF GET INTO ANOTHER WAR EVEN THOUGH ALL HOPEFUL BE ABLE AVOID ACTUAL
MILITARY CONFLICTS, ABILITY DO SO WILL DEPEND WHETHER SMART ENOUGH
TO STAY ABREAST OF ENEMY TECHNOLOGY AND TACTICS, [IF NOT WILL NOT
DETER BECAUSE THE ENEMY WLL RECOGNIZE US AS A PAPER TIGER
THEREFORE WHETHER WE WILL BE FORCED INTO EMPLOYING MILITARY FORCE
OR NOT IS LIKELY TO BE IN PART OF A PRODUCT OF THE INTELLECTuAL
CAPABILITY THAT YOUR ARMED FORCES POSSESS,
I AM EXCITED AT BEING IN TODAY'S NAVY -- 1T IS STIMULATING AND
CHALLENGING -- I SEE TOMORROW'S NAVY A> EVEN MORE SO,  WITH
SUPPORT OF CITIZENS LIKE YOU T AM CONFIDENT THAT WE WILL FIND WITHIN
TODAY'S YOUTH THE INTELLECTUAL LEADERSHIP THAT WILL KEEP OUR NAVY
AND OUR NATION STRONG AND SAFE

%*
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though :
Belng with yvou todayAin this Navy town makes me feel like

the_Member of the Board of Dlrectors,ofea Corporatlonrthat s
reporting to his Stockholders. Onlyfyou are-of coﬁrse3 the

| c1tlzens, tne Navy's stockholders, but you Phlladelphlans are
oor partlcular scockholders. In my talk today I would like to
talk 1n a little more detall and a llttle more.epeciflcs,.thah
I would normally, that mlght go over the heads oflthe_average
audlence. - | | y |

'd llke to try ‘to talk to you about some of the trends

and changes that are taking place in the Navy today, whlch will
afrect ltS shape in the. years to come.‘ '

The first one that strlkes my mlnd 1s the Navy 1s today
stretched very thin. When the President called for an'lncreased
amount of activity from Thailand and from the ships in the
Gulf of'Tonkin,_last'May in order to support the National Policy,
the Navy‘increaSed‘its Carrier Force deployediih the Far ¥ar
ﬁastern waters from foﬁr Attack Carriers_tohhine,,ahd all the
'eupporting ships that go with them. lh additioh, as”yOu know,
we malntaln two Carriers deployed all the time in the Medi-
terranean., We've backed down from nine to six in the Far East
at the present time, but with six out there and two ‘in the
Wedlterraneaa, today, this afternoon, we have elght out of fiftesn
Attack Carxriers deployed overseas. |

If you're a sailor on one of those, you have a mathematical

chance of being away from home seven and a half months out of
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every year, if we tried to maintain that rate of deployment.
That of conrs , 1is unacceptable to.our men, because even‘the
other four and a half months when they re "home," they must
exercrse, go out to sea, and train to“do other“thlngs. We are
stretched thin rlghtrnow-f;yy?’i | »

The second characterlstlc of your Navy today worth knowrng
is that we are Iac1ng the greatest challenge at sea that we have
known since 1942, 1n my oplnlon. The Sov1et Navy is capable,
h it's - strong, and lt s grow1ng' I st;ll belleve, in my opinion,
that we have the edge——flrst becausenof our'greater experience,
‘second because of our mon0poly in Alrcraft Carriers. I would
anot be qulte rlght with you 1f T didn' t say that unless we watch
our P's and Q' s, we standoa rlsk that your Navy will become the
, Avrs-of the navies of the world .
| Thlrdly, we are in a perlod 1n the Unlted States Navy that
started two years ago, of maklng dramatlc and dynamlc cnanges
to keep up with the tlmes, under the leadershlp of our flne
:‘Chlef of Naval Operatlons, Admlral Zumwalt. Everyone has read
about the beer in the barracks and the beards on the salilors
and c1v1llan clothes on the shlps for llberty in fOIELgn ports.
And whlle these thlngs get publlClty, what we are trylng to do
in keeplng up w1th the tlmes, goes much deeper._ It goes into
llstenlng more to our people, paylng more attentlon to them,
trylng to be more respon31ve and understandlng. And we're doing'
this by means of casting off the shackles of tradltlon, where
tradition is not essential to discipline or éffectiveness.

2
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And we must do this, bescause the'lifebiood, the heart'of the
Navy, are the young mea who. man our.ships and alrcraft. And
unless'we understand the changes in the 1ntellectual and social
cllmatetln thee country,'and move to adapt to them where we can,
:~_we are’ not g01ng to attract 1nto, or netaln,'or motlvate, those
' young ‘men who are so essentlal to malntalnlng an efflclent
:_strong Navy. - : e'.? : L |
Fourth I would like to talk at a llttle more 1ength, of
the more subtle and less—percelved change that is comlng ‘over
the way we go about d01ng our ]Ob in the Navy. And I would
cha:acter;ze this as a mpre 1ntellectualﬁapproach to life.
'yﬁtoﬁt two hﬁndred years ago, Lord'Nelson*made therfollowing
' statemeat; - "No Caétain caa_go very'fat wrong if he lays his
ship'alongside that of the.enemy." That Qas a simple; straight-
forwatakaxiom‘for actioh;anahit Waeyapplicable to the Captains
of hie'day:' Ané in the past axiome, iﬁtuition; coarage,
1ngenu1ty, weare very flne and almost adequate guldes for a
Naval Commander 1n combat.. And beSLdes that he had a herltage"
‘.tof tralnlng exer01ses that he' d done in peacetlme, to fall back
NfOn.f And/you Xnow the old adage that 1f you go out’to sea, and
on your rlght flank you have your frlend Joe; on your left flank,
'Blll vand you ve got a common educatlonal herltage, and you've
gone'through the same kind of ttaln;nglexerCLSes together, you
can ptetty well count ot_Whateeveryoaejisygoiag to'doiand.work
-together. I would suggeet-to&ay that akioms,.and exercises, while
still important, are not as important.as they were some years ago,
3
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Instead the time has come for men who are thinkers as well as
doers. To illustrate this more Spec1f1cally, I would llke to
give an example of why I belleve this lS so, from each of the
three mlSSlOPar’eS, or roles thatuhbe Navy plays for you, the
.VCLtlzens of the country. ek | |
Our first and most 1mportant role, of course, is Strateglc
Nuclear Deterrence POLARIS/POSEIDON Submarlnes ares malntalned
on patrol and dlscourage anyone from attacklng us with nuclear
weapons._ v |
lf:lﬁurﬁeecdnd;miesioh,fof course,pis to engaoe, when called
upou;;in conventional uarfare,:mainraining sea lines that are
v1tal to thls country, projectlng air powerxr overseas from our
_Carrlers, or progectlng ground power overseas from our marine
Anphlblous Forces. |
‘And the third m1551on, of course, is to maintain a peace—
‘time.preeence overseasrlu_orderkto deter theuoutbreak of
:conventlonal war. o | - |
| Now let's. start wrth thlS Strateglc plcture. Ahd why do
we need a more, 1ntellectual and more thlnklng approach to thls
form of potentlal warfare. Well flrst of course, nobody has
'any accumulated experlence in nuclear warfare, thank Goodness,
land We can't hardly have tralnlng exerc1ses in ikt ,elther. So
we have to have people who are able to . 1ntellectually think out
this process in advance and in the face of very rapldmcnanglng
_technology. The prlme con31deratlon ;n Strategic Deterrence

is not to let an enemy get into a position of a First Strike

4
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capability. Now by First Strike wehnean that he would feel that

he ooula attack us with nuclear weapons and not receive unacceptable
damaéefin return. Now this is not7a Simple queetionNOf how many
mlSSlleS we have, and how many mlsSLIes he has It is a question
<'of what retaliatory capablllty 15 sufflc1ent to make him feel

‘that lt is unwise and’ unsafe to take advantage of us.

—Now, to measure that is a comblnatlon of the arts of the
nuclear thSlClat the mathematlclan, the psychologlst the sociol-
Ongt _and many others. We ‘have to wrap all this together and
ask ourselves questlons Such as "What if he could knock out all
of our siloes wrth_mlsSlles 1n1them‘;n this country? Would the
remaining'bonbere and>nu¢lear—poweredisuhmarines heban adequate
- deterrent?™” Or,«"What lf‘he could'knock out both the missile‘.
siloes and the Submarines7 [I mean the.hombersu] Would the sub-
_marlnes be an adequate deterrent. left°" Oxr, What about his anti-
vballlstlc m15511e defense° Since- he can t hit the ‘submarines,
_could he take out the - m1551les as they come in?"

| Now I don t want to get further 1nto a detalled discussion
of a nuclear equatlon, but I want to make the point that there
: are very complex 1nteractlons here, and it demands officers with
ran 1ntellectual capaCLty to handle many varlables at one time in
one problem. And they have “to be able to deal w1th hlghly
technlcal'lssues——terms llke time of fllght,~coord1nated action,
nuolear pindown, 'thronaway, the thinge like this that are
constantly changing as technology moves ahead. And they have to
-be able to think rapidly. If the time ever came to makela

: 5 .
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decision in this field, it would be done in matters of minutes,
not hours or days or weeks. I don't mean to say that we think
anyone's ever going to have . to make.this decision to use

nuclear weapons. But I'm saying 1f the enemy ever felt that we

f,'dld not ‘have the capablllty to react that qulckly, to thlnk

-

V:;that qulckly, and to understand the problem that qulckly, we
Smely would not have a deterrent. ' |
On the second role of the Navy, conventional warfare, let

‘ meklllustrate the need for a greater thlnklng approach to this
by taklng one small but I thlnk representatlve.example..,The'
case'of the threat'to.our surface ship today, of'missiles.
'You ve heard and read about this, and it's lndeed a serlous problem
for the Navy.» It appears gitthls partlcular tlme in mllltary
.history; the Offense is on the ascendancy. But one reason the
.offenSiVe missiles seem so ominous, is that the defense against
1themﬁis not a straiéhtforward matter.. It's a very complex inter-
..actlon.. To understand that let's conSLder what an enemy-must
do 1n order to, get a m1551le on our ShlpS. |
o .Flrst he must brlng the mlSSlle w1th1n.launchln§»range
-_'Second he must set the mlSSlle off 1n such a way that it Wlll
in fact, flnd the rlght target Thlrd he must fly the mlSSlle‘
»vthrough wnatever defenses wae have, so that lt arrlves intact.

'ff:Well,_that means that in our defense agalnst lty we start
by.trying to attack--or we can start,_by trYing to‘attack the
?latform, the Launching Platform before he launches his missiles.
For instance, the platform that comes in could be a bomber,'

6

Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2



R IR

MR A %

Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2

it coulo be a submarine, it could be a surface ship. Let's
assume it's a bomoer, and let's assume it could launch its

m1581les at eighty or a hundred mlles from us. We could send

:out Flghter—ln terceptors to shoot it down,*deny it that opnor—

'tunlty. But at a hundred mlles we would have a 51x—hundred mlle_

o

perlmeter to concern ourselves w1th unless we knew the falrly

'-'preCLSe dlrectwon from whlch the bombers were llkely to ‘come.

Now we hava an alternatlve here We can hold our Fighter/
Interceptors back and try to shoot down the m1551les, perhaps
say,.ten miles from our Carrler;?or our surface sh1p7 Well then

we have only a 31xty—mlle perlmeter. " Now I m sure you’ll appre-'

l‘c1ate that it s easier w1th a Flghter to shoot dOWn a Bomber

thanvlt 1s a mlSSlle. S0 we have a trade«off to analyze and see

”where we think we d get the most return in the employment of this

Flghter/Interceptor weapon.

Let‘s move on and 1ook at the second step.~.The fact that

:thiquhmb mlsslle hasigot to.flnd, to be smart_enough to locate'
'fthe target that they want it.to hit'l And we can do a number of
ithlngs here. We can use electronlc decoys and jam‘hlm We can'.
’:fgo lnto electronlc 51lence to hlde.a We can dlsperse our forma-
:tlon so there are very few targets when the m1551le shows up.
.We can comoact our’ formatlon so there s lots of defen51ve power_

when the missile shows up. And_we can try_comblnatlons of these.

'oNow, lastly, we have to‘look’at»the process of the missile
trYing:to £fly from where it was launched into where we are.
And‘here we have our Fighter/lnterceptors'that I've mentioned,

, _
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that can attack it eﬁ route. We have ourrantimissile missiles.
We have loa*—”auge guns. We have short—range quns

Now, again I'm not trylng to get 1nto the detalled equatlon
4hete : I'm trying to stress the p01nt that this is a compllcated
'hmlx, and it! s not a 51mple task to deglde between these thlngs
that are available to us . o T |

vFor 1n5tance, if we use.the electronlc.511ence,‘as a way of
hldlng our shlps, we cannot use our antlmlsSLle mLSSLIes,vbecause

:.they depend on a radar to gulde them. Now the 1nteractlon of

- these systems, the cumulatlve effect of all of them, is what'

going to turn the tlde in our favor.,:There s no single, simple
-._answer_of one system aga;hst_another; ;So"we.must have individ-
uals:capable of understanding this sequence of actidn ‘and
counteractlon,‘of understandlng the 11m1tatlons and capabilities

- of each of these weapons systems. We must have men who are able
to transcend-thelr own experlence in Wartimefer in exercises,
andrunderstand fully all of these sYstems.:?If-the man is an

, Av1ator who is in charge of thls, he must not rely only on
;Flghter/Intercepto:s, he_has +to be equally conversant w1th all
_df the{etherﬂeiecttonie gun~and'm1551le systems that-are 1nvolved
Vif‘he}is'gding.tbubring off'the maximum. defen51ve capablllty.
Andnheée_agaih;xhe'ﬁust be able to.react in. 1lterally, split-
setdh@stiﬁing; From the ﬁoment that your'radar'on the surface
ship detects an ihcomingrmissiie,_you ﬁay have only thirty seconds

until your last opportunity to shoot a gun or.a'missile back.

8
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Firally, let me talk about the intellectual content of even

the Peacetime President's role. .Peacetlme_Pre51dents, of course,
have been the Navy's stock- 1n trade ever since World War II.
We'vefbeen in places like the Tachlnan Islands in 1958. We've
:been the prlhary ra"tor behlnd the success 1n the Cuban Missile
“;CrlSlS in '62. In 1970 we were in the Jordanlan crisis in the
.R.Eastern Medit anean, and jUSt eleven months ago, in the
Baanadesh/Inala/Paklstan situation.

Now it used to be that any old gunboat ‘would do in this
kind of a 31tuatlon.' You simply brought up the nearest thlng,
let the Sheikh othotentate'know that you were really interested,
and he'd better take mnto account the Unlted States position.

It 1sn't gquite that ulmple today. We need to look and see
whether the partlcular force we can brlng to bear is indeed

a perceivable and a credlble threat against that particular
situation. I haopen to ha&e:been.a Carrier‘Task Group Commander
durlng the.Jordanlan crisis two years ago. One of the tasks

we were glven was to help insure the safety of AmerlcanoCLtlzens
in Amman, Jordan._ Well,_the problem wasn't the Jordanian
'Government. It wash{t even the SYriathovernment that was.
attacklng Jordan.. It'Was.the Palestinian Rebelsiwho Were'ins;de
.Amman and were domng conSLderable damage to property and

peopl . Now we had Alrcraft Carrlers out there and they ware

an avesome threat, but not really very ‘awesome to the guerrillas,

. who had no Government, who had no geographlcal entity. They

were juSt a rebal group. So what we did--we brought up a

9
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Helicopter Carrier with Marines embarked .and were able to
stand by , and if called.upon, be able to go rlght into the scene,
secure the lives of the Amerlcans, and bring them out. .

N ‘So what I'm saylng here is that we have to look at the
.speclflc purvose much more than I thlnk we dld 1n the past So
“'today s Naval Conmander must be the same man of actlon, must
‘have the same Weadershlp capabllltres as the days of old, but

', he must also have the ability to, for instance, use computers

o but thrnk faster. U51ng a computer lsn t a Smele thlng. You've

- got to be smarter than that dumb machlne. And by belng smarter

I don t mean that you put your flnger on the button 1nstead of
the computer s._ Unless you understand what that computer's telllng
myou, unless you understand ‘how much lnformatlon you need and
| how much will swamp you, you may £ind that you have no alternative
when the computer_says, "pPush,” or '"Don t push " You've got to
be smart . | |

And our Naval Leader today must understand something of
probabllltles and calculatlons of how much he should use at one
Force or another. He must 1ook at the probablllty of success
'based on all of these factors that are avallable to hlm. We call
thisf"condltlonal probabllrtles It was a condltlonal prObabllltj
that you would shoot down the bomber-va condltlonal probablllty
‘that you would decoy w1th electronlcs, a condltlonal probabllvty
that you WOuld shoot down the missile with a‘gun or a missile;
a conditional probability.that the enemy missile,would in fact,
have a failure and dump itself into the ocean. |

10
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Tomorrow's Commander must be sﬁre that he understands what
'ell_those probabilities are so that he takes‘advantege of each
onehehd maximizes his opportunity. |
 This change in the way we do bueihess has several impacts
:e'on the'way the Navy is goiﬁg'to shape itself‘in the years to come.

-

I‘Flrst we must contlnue to produce men who are hlghly capab in

N ttechnlcal fields. Beyond that, we must accent the thinking,

reasonlng} and analytlc process 1n our offlcer educatlon. And
“thls is why at the Naval War College this year we have lnStltULEd
an entlrely new currlculum, because the offlcers we are training
‘there are movrng well lnto the top of thelr career, and out of -
‘thlS éroup are going to .come some of the real “leaders of our
Navy ofvthe next decade. And we're trying to make them think
more;‘reason more, and instead of being speonfed with lecturers
ahd elaseroom activities, they're doing things like--right now
the&'re readihg eAthoueend pageS@of-Military Hrstory a week.
They re writing an essay,and they're going to Semlnar dlscuselons
there they hammer out all sides of an issue. And they re working
;harder than ever before because they must achieve these qualities
I have descrlbed I'm a poor one to -judge whether we are, in
fact,vsuceeedlng, bﬁt‘I have one measure that I think is |
eﬁéoureéingﬁ ‘The Manager of the,Officere' Club at Newport tells
me thekprofits of his bar ate dewn by two/thirde thiefyear.
A last impactbon the Navy of this kind of change of
doing husiness is in our recruitihg. We simply must get our shares
of the brighter young people of this countxy. We're going to
11
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an all-volunteex force. That creates new challenges for us.
We need your hslp. And I know that we can count on it from
you, . the citizen arm of the Navy._:And.I thlnk the area.where'
you canrhelp most is in things like:your Sea Cadet program..
Butvlnydoing things like that, and”in%uring'that the youth of
this:country are raiseddWith}an'underetanding that the_military
profeseion is an honorable:profession, a patriotic profession,
and a necessary one——necessary if we are going to deter conflict
and ’ preserve peace. And I am encouraged because I thlnk the
very nature of the beast I am descrlblng w1ll help us in our.
recruiting efforts In short, today, with this greater intel-
lectual challenge in the Navy added to the tradltlonal appeals
of a Navy career, I think 1t_1s more entlclng than before,
There's going to be less marching in step-to pre~planned doctrine,
more.room for initiative andlimagination, And I sincerely believe‘
that the young men of our country Wlll perceive that our national
-vsecurlty in the years ahead Wlll depend more. than ever before on
the 1ntellectual fiber of thelr mllltary leaders. ThlS is not
,only ;f we are-forced 1nto actual combat, because we all hope
that we will be able to. ayoid that"aﬁnt if we are not smart
enough to stay'ahead of the enemy in technology, in tactics, we
4 w1ll not deter hlm, and we w1ll be forced 1nto smtuatlons that
are agalnst ourrnatlonal 1nterests..' | |

And therefore, whetner we are'forced into employing military
force again or not, we yery.likely could be in large part a-
product of the intellectual capabilities tnat your Armed Forces

possess. _ .
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I'm excited about today's Navyl. I find it stimulating,
challenging, and I see tomorrow's Navy as even more so. With
the éupport of citizens like yoﬁ I{am very cohfiﬂent that we
can find within today's youth, the-intellectualvleadership
that Qill keep your Navy stroﬁg aﬁd yéur na£ion‘séfé.

Thank you so much for letting me be with you today! #

. End of Lecture. (by VADM Stansfield Turner, USN)
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Being with you todayAin this Navy town makes me feel like

the Member of the Board of Dlrectors of a Corporatlon that s
reportlng to his Stockholders Only.you_are of course, the
citizens, the Navy s stockholders, but\You'Philadelphians are
our particular stockholaers. ln my'talk.today I would like‘to
talk in a little more_detailland‘a:lirtle.more.specifics, than
T wonld normally, that miéht go over the heads of the average
audienoe. L l

S I'd llke to try to talk to you about some.of the trends
and changes that are taking place in the Navy today, which will
affect its shape in the years to come. |

The firet one that etrikes'my mind is the Navy is today
stretched very thin. When the President called for an increased
amount of activity from Thailand and from'the ships in the
Gulf of Tonkin, last May in order to support the Natlonal Policy,
the Navy increased its Carrier Force deployed in the Far TAX
Eastern waters from four Attack Carrlers to nlne,_and all the
supporting ships that go with them. In-addition, as you know,
we meintain two Carriers deployed all.the_time in the Medi-
terranean. We've baoked down from nine to six in the Far East
at the present time, but with six out tnere ana_two-in'the
Mediterranean, today, this afternoon, we have eightiout of fifteen
'Attack Carriers deployed overseas.

If you're a sailor on one of those, you have a mathematical
.chance of being away from home seven and a half months out of

1
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| every year, 1f we tried ﬁo maintain‘that rate of deployment.
That, of course, is unacceptable to our men, because even the
other four and a half months when they're "home[" they must
exercise, go out to sea; and train1totaotbtherhthings. We are
etretched'thin righthnow.:_ | o
| The second characteristic of ybdiiNavy today worth khowing
is.that we are facing the;greatest.challenge_at sea that we have
known since 1942, in my_opinion. The‘Soviet Navy is capable,
it's shxong,.and it'e_growing! I-sfill believe, in my opinion,
that we have the edge——first, because of our greater experience,
second. because of our monopoly ih Aifcraft Carriers. I would
not be_quite right with you if I didn't say that unless we watch
our P's and Q's, we stand a risk that your Navy will become the
- Avis of the navles of che world. o
Thirdly, we are in'a.period in the.United States Navy that
staiﬁea two years ago,'of making dramafic ahdvdynamic changes
to keep up with the times, uhdef'the leadership of our fine
Chief of Naval Operations,-Admiral Zumwalt. Everyone has read
about the beer in the barracks andltherbeafds'on the sailors
and c1v1llan clothes on the ShlpS for llberty in foreign ports.
And whlle these thlngs ‘get publlClty, what we are trying to do
::1n keeplng up w1th the tlmes, goes much deeper. It goes into
.~ listening more to our people, paying more attentlon to themn,
trylng to be more respon51ve and understandlng. And we're doing
- this by means of casting off the shackles of tradition, where
tradition is not essential to discipline or éffectiveness.
2.
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And we must do this, because the llfeblood the heart of the
Navy, are the young men who. man our Shlps and aircraft. And
unless we understand the changes in the 1ntellectual and social

cllmate in thés country, and move to adapt to them where we can,

Cowe are'not going to attract into, or retain, or motlvate, those

young men who are so essential to maintaining an efficient,
strong Navy. | B | -

Fourth, I would like to talk at a little more length; of
the more subtle and less—perceived change that is comihg over
the way we go about doihg our job in’the Navy. And I would
characterize this as a more intellectual approach to life.

Ahout two hundred years ago, Lord Nelson ‘made the following
statement: "No Captain can go very far wrong if he lays his
ship alongside that of the enemy." That was a simple; straight-
forward axiom for action,andhit was applicable to the Captains
of his day. And in the past,'axioms, ihtuition, courage,
ingenuity, were very fihe_and almost adequate gaidee for a
Naval Commander in combat. And besides that he had a heritage
of training exercises that he'd done in peacetlme, to fall back
~on.. And ;you know the old adage that 1f you go out to sea, and
on your right flank you have your frlend Joe; on your left flank,
Blll and you've got a common educational herltage, and you've
gone through the same kind of training exercises together, you
can pretty well count on whatteveryone is g01hg to do and work
together. I would suggest today that axioms,‘and exercises, while
still important, are not as important as they were.some years ago.

3
Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2



Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2

Instead, the time has come for men who are thinkers as well as
doers. To illustrate thlS more speCLflcally, I would llke to
give an example of why I believe this is so, from each of the
three missionaries, or roles thattthe Navy plays for you, the
: citizene of the country. | o

| Our first and most important role, of course, is Strategic
Nuclear Deterrence. POLARIS/POSEIDON Submarines are-maintained
on patrol,and discourage anyone from attacking us with nuclear
weapons.

Qurnsecdnd: mrssmon, of course, is to engage, when called
upoh,,in conventional Warfare,:malntalnlng sea lines that are
vitalvto fhis country, projecting airrpower overseas from our
Carriers, or projectingrgroundvpower overseas from.our marine
‘Amphibious Forces. | |

aAnd the third mission, of course; is to maintain a peace—
time preeence overseas in order to deter the outbreak of
conventlonal war. | | v

f Now let's. start w1th this Strateglc plcture. And why do
we need a more 1ntellectual and more thlnklng approach to. this
form_of potentlal warfare. Well, flrst, of course, nobody has
'any>accumulated experience in nuclear"warfare, thank Goodness,
aﬁd‘we_can't ﬁardly haﬁe rraihin§4exercises in it%,either. 8o
we have_to ha§e people.who are able to inteilectually think o@t
this.processvin advance and in the faee'of very rapid-changing
technoiogy. The prime consideration iﬁ Strategic Deterrence
is not to let an enemy get into a position of a First Strike

4
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capability. Now by First Strike weJmean that he would feel that

he qoﬁld attack us with nuclear weapoﬁs.and not receive unacceptable
damaée-in return. Now this is not a simpié queétion;of how many
missiles we have, and how mahy missiles he has. It is:a quesfion
of Whaﬁ retaliatory capabiLity is'$ufficient'to make him feel
thé£'it is unwise and'unsafeuﬁo take-advaﬁtége of us.

_ :ﬁbw,rto measure that is a combinétion of the arts of the
nuclear physicist, the mathematician,>the psychologist, the sociol-
ogiéﬁ} and many others. We have to'wrap all;this together and
ask oﬁfSelves gquestions such as "What if he could knock out all
of our siloes with missiles in_them in this country? Would the
remaiﬁiﬁg'bombers and nuclear—powefed'éubmarines be an adeqguate
deterrent?" Or, "What if he could knock out both the missile
siloes and the submarines? [I mean the bombers.] Would the sub-
”mérihes be anvédeQUate deterrent left?" Or,that about his anti-
.ballistic nissile defense? Since - he can't hit the 'submarines,
could he take out the missiles as they come in?"

Now I don't want to get further.into a detailed discussion
of a nuclear eguation, but I want to make the point ﬁhat there
are Qeﬁy complex interactions here, and it demands officers with
an iﬁtellectualHCapacity to handle ﬁany variables at one time in
one problem. ' And théy have to be able to deal with highly
techniéél>issues-ftefms iike time of flight, coordinated action,
nuclear pindown, throwaway, the things like this that are
constantly chénging as technology moves ahead.. And they have to
.be able to think rapidly. If the time ever came to make’a

5
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decision in this field, it wouldlbe'done in matters_of_minutes;
hot hours or days or weeks. I don't mean to say that,we think
anyone's ever going to have to make.this decision to use |
nuclear weapons. But I'm.saying if the enemy ever felt that we
-did not have the‘capability to reaotfthat quickly, to think

.-.that qulckly, and to understand the problem that qulckly, we
-Smely would not have a deterrent

t50nvthe_second role of the Navy, conventional warfare, let
“me.il;ﬁstrate the need for a greater'thinking approach to this
‘by:taking one small,.but i think, representative.example. The
case of the threat'tofour surface ship today, of missiles.
You ve heard and read about this, and it's lndeed a serious problem
for the Navy It appears gitthls partlcular tlme in mllltary
‘hlstory, the Offense is on the ascendancy. But one reason the
'offeneive missiles seem so ominous, is that the defense against
"fthemiis not a straightforward matter;- It's a very complex inter-
_actioh;‘ To understand.that let's consider what an enemy must
do in order to get a missile on our shlps.

| IFlrst he must bring the m1551le w1th1n launchlnq range.
“Second, he must set the missile off in such a way that it will
in fact, find the rlght target. Thlrd he must fly the m15511e‘
_through_whatever defenses we have, so thatllt arrives intact.

‘Well, that means that in our defense against it, we start

by trying to attack--or we can start, by trying to attack the
?latform, the Launching Platform before he launches his missiles.
For ihetance, the platform that comes in could be a bomber,

6
Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2



SRy ey ST T S T

Approved For Release 2001/09/05 : CIA-RDPSOBO1554R003500050001-2

it could be a submarine, it could be;a surface ship. Let's
assume it's avbomber, and let's assume it éould launch iﬁs
missiles at eighty or a hundred milés:frém us. We’could send
;ouﬁ.Fighter-Interceptors to shoqt i£_dowh;=deny it that oppor-
ﬁuniﬁy. 'But at a hundred miles weswbuldvhaveia six~-hundred milev
perimeter to concern ourselves wiﬁh uhléés.we'knew the;fairly
precise direction from'whiéh fhe bomberé were likely tb come .,
Néwrwe have an alternative here. We can hold our Fighter/
'Intercebtors'back,and try'to shoot down the missiles, perhaps
say,'ten.miles from our Cérriéf??or.our surface ship? Well then
we havefbhly a sixty-mile perimeter.. Now I'm sure you'll appre—‘
clate tﬂét it's easier with a Fightef to éhoot dowﬁ a Bomber
than it is a missiie; So we have a trade-off to ahalyée and see
'Where we: think we'd_éet the most feturn in thé emplbyment of this
Fighter/Interceptor weapon. |
Let's move On.and 1ook at the second step.. The féct thét

this dumb ﬁissile-has:got to find, to be smart enough to locate
'ﬁhe target that they want it to hit. And we can do a number of
things'here. We can use electronic decoys and jam‘him.v We can
'go into electronic silence £o hide. We can dispersé our forma-
' tion‘so there are very few targets when the.missile.shdws up.
We can ¢ompact oﬁr'formatioh so there's lots of defensive power .
vwhen the miséile shows up. And we can try combihétions‘of these.

. Now, lastly, we have to look at the procesé of the missile
trying.to fly from where it was launched into Where we are.
And here we have our Fightef/Interceptors that I've mentioned,

7
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thatlcan attack it en route. We have our antimissile missiles.
We have long—fange guns. We have'short—rahge guns

'Now, again I'm not trying to get into the detailed egquation
.here B I'm trylng to stress the p01nt that this is a compllcated
':le, and it! s not a s1mple task’ to de01de between these things
that are avallable to us . |

For 1nstance, if we use the electronlc silence, as a way of
hldlng our shlps, we canhot use our’ ant1m1551le m1551les, because
"they depend on a radar to guide them. Now the lnteractlon of
these systems, the cumulatlve effect of all of them, is what's
goxng to turn the tide 1n our favor. There's no SLngle, Simple
answer of one'system against‘another. ;So'we must have individ-
uals capable of underStanding this sequence of action and
counteractlon, of understandlng the llmltatlons and capabilities
of each of these weapons systems. - We must have men who are able
to transcend thelr own ‘experience in wartlme or in exercises,
‘and understand fully all of these systems. CIf the man is an
Av1ator who is in charge of this, he must not rely only on
 Fighter/Interceptors, he has to be equally conversant with all
of thexother-electronic gun and missile systems that are involved
if he is going to brlng off the maximum defen51ve capability.
And hexe agaln he must be able to react in literally, split-
secondstlmlhg. From the moment that your-radar_on the surface
ship‘detects an incoming missile, you may have only thirty seconds

until your last opportunity to shoot a gun or a missile back.

8
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Finally, let me talk about the”intelléctual content of even
the Peécetime Presidentis role. Peacetime Presidehts, of course,
have been thé Navy's stock—in—trade ever since World War II.
We've been in places 1like the Tachlnan Islands in 1958. We've
.:been the prlmary factor behind the success in the Cuban Missile
.;CrlSlS in '62., In 1970 we were in the Jordanlan crisis in the
EastérnhMediterranean, and jUSt eleven months ago, in the
Bangladesh/India/Pakistan situatioh.
| iNow it used to be that any old gunboat would do in this
kind of a'situation.' You simply brought up‘the nearest thing,
let the Shéikh or.Potentate know that'you were really interested,
and he'd better take into account the_United States position.

It isn't quite that simple today. Wetheéd to lock and see
whether the particular force we can brlng to bear is indeed
a perceivable and a cxedible threat against that particular
situation. I happen to have'been a Carriet'Task Group Commander
durihg the Jordanian crisis tﬁo years ago. One of the tasks
we were given was to help insure the safety of Américanscitizens
in Ahman, Jofdan. Well, the problem wésn‘t the Jordanian
Government. It washft even the SyrianIGovernment that was
éttackihg Jordan. It was the Palestinian Rebels who were inside
Amman and Wére aoihg considerahle damage to property and
peo?ieﬂl Now we had Aircraft'Cérriers out there and they were
an awesome threat, but hot really ?ery‘awesomé to the guerrillas,
who had no Government, who had no geographicél entity. They
were just a rebel group. So what we did--we brought up a
9
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Hellcopter Carrier with Marines embarked and were able to .
»stand by , and lf called upon, be able to go rlght into the scene,
- secure the lives of the Amerlcans, and bring them out.

So what I'm saying here is that we have to look at the
'spec1f1c purpose much more. “than I thlnk we. dld in the past..'SO
today s Naval Commander must be the same man of action, must
.have the same leadershlp capabllltles as the days of old, but
he must also have the ability to, for 1nstance, use computers
" but thlnk faster. U81ng a computer lsn 't a 51mple thing. You've
~got to be smarter than that dumb machlne. .And by belng smarter
I don t mean that you put your flnger on the button instead of
the computer s. Unless you understand what that computer's telling
you, unless you understand how much rnformat;on you need, and
how much will swamp you, you mayvfind that you have no alternative
when'the computer says, "pPush,” orjﬁDon't pnsh," You've got to
be Smart; |

'And our Naval Leader today must’understand something of
'probabllltles and calculatlons of how much he should use at one
Foxrce or another. He must look at the probablllty of success
based on all of these factors that are available to him. We call
this "condltlonal probabilities." It was a condltlonal probability
| thatjyou would shoot down thelbomber;hasconditional probability
that:yon would decoy with electronics;na'conditional probability
that you would shoot_down the missile with a gun or a missile;

a conditional probability that the enemy missile would in fact,
have,a failure and dump itself into the ocean.
w0
Approved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2



Ap'proved For Release 2001/09/05 : CIA-RDP80B01554R003500050001-2

Tomorrow's Commander must be sﬁ;e that.he.understaﬁds what
all those probabilities are so that he takes adVant§ge of each
‘one and maximizes his opportunity. v

This change in the way we do bﬁsingss has several impacts
~on the way the Navy is going to Shapeuitsélf in the years to come.
- First,.we_must ¢ontinue'to produce men who are highly capable in
_techniéal,fields.‘ Beyond that, we mﬁét adcént the thinking,
reasqning, and analytic.ptocess in oﬁr offiéer education. And
.this is»why at the Naval War.College:this yvear we have instituted
an éntirely new curriculum; because the dfficers we are training
‘there'afe moving well intd the top of their career, and out of
this group are going to.cgmersome of:thé real*leadersvof our
Navy of the next decade. And we're trying to make them think
more; reason more, ahd instead of beihg spoonfed with lecturers
and classroom activities, they're doing things like--right now
theY're reading a thousand pages:of-Militéry History a week.
They're writing an essay,and_théy're_going to nginar discussions
where they hammer out all sides of an issue. And they're working
hérder than ever before because they must achieve these qualities
I have described. I'm a poor one to judge whether we are, in
fact,’suqdeeding, but.I have one measure that I think is
_eﬁdouraging, The Manager of the,Officers' Club at Newport tells
me the‘profits of his bar afe down by two/thirds this year.

A last impact on the Navy of this kind of change of
doing business is in our recruiting. We simply must get our share
of the brighter young people of this country. We're going to |
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an all-volunteer force. That creates new challenges for us .
We need Zggg_help.v And'i know that we can count on it from
you,‘fhe ciﬁizen arm of the Navy. And.I think the area.where’
you can help most is in thiﬁgs like YOur Sea Cadet program:..
But in'doing things like that, and insuring that the youth of
this couﬁtry are,raised_wifh.an uﬁdéfstanaing that the military
prdféssibn is an honoréble professibn, a patriotic profession,
and a necessary one——neceésarj if we are going to deter conflict
and ﬁreServe peace. And I am encduraged because I think the
very nature of the beast I am descﬁibing'will help us in our
recruiting efforts; In short, today,_with this greatei intel-
lectual challenge in the Navy added to the traditional appeals
of a.Navy career, I think it is more énticing than before,
Theré's going to be less marching in step-to pre~planned doctrine,
mofe room for initiative and,imagination. And I sincerely believe
that the young mén of.ourICOuntry will perceive that our national
security in the yéars ahead will depend more than ever before on
the‘iﬁtellectual.fiber of their military leaders. This is not
onlylif we are forced into actual cqmbat, because we allvhope
that We will be'able to avoid that. But if we are not smar£
enough to stay ahead of the enemy in technOlQQY: in tactics, we
will ndf deter him, ahd we will‘be forced into éituations that
are against our national interests. | -

And therefore, whether we ére forced into employing military
force again or not, we Qeryllikely could berih large part a
product of the intellectual capabilities that your Armed Forces

possess., ’ S _
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-I'm excited about today's Navy:: I find it stimulating,
challenglng, and I see tomorrow's Navy as even more SO. wWith
the support of citizens like you I am very confident that we
can flnd within today's youth, the lntellectual leadership
that will keep your Navy strong and your nation safe.

Thank you so much for letting me be with you today! #

End of Lecture. (byAVADM Stansfield Turner, USN)
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